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October, this year, is Filatelic Fiesta month. The show is a few weeks
away and now is the time to step it up.


If you have any ideas or items for the raffle boxes, let Brian or Pat
Salsman know. The raffle boxes have been a great success over
the past few years.



If you haven’t already bought your tickets for the banquet now is
the time to do so. Pat needs a count to plan with and time is
running out.



We need more club members to sign up for shifts for the various
activities we conduct during the show. This includes hospitality
(meet and greet), club sales, youth area, help Brian with the Boy
Scouts, setup, takedown and cleanup, etc. The show is at its best
when everyone gets involved.



At both club meetings this month, there will be large flyers
available for posting at public places. The better we get the word
out means more people coming to the show.



Remember, when you are at the show wear your club tee shirt.
It’s lets people know who they can ask if they have questions or
a problem. It also helps Mike with security. With more blue
shirts walking around it becomes less likely that we have any
unwanted problems.



If you have any items for the club sales area now is the time to
get them to David Occhippinti. We need to get everything
organized and labeled correctly for the show.



Brian will have one or more work sessions before the show. We
need more club members to pitch in and help get donations sorted
out. We need to restock the supply of stamps for the youth area
and the Boy Scout Merit Badge program. There is also the
possibility of finding items for the sales area.

Blog
Ron Biell ………..….……. 408 323 8702
Rbiell-dsl@sbcglobal.net
_______________________________________

Filatelic Fiesta
Chairwoman
Jessica Rodriguex …….. 408 656 0623
Bourse Chairman
Ryan Wellmaker ……... 618-231-1860
Exhibits Chairman
Nestor Nunez …………. 415-290-3044

Club Website
www.sanjosesc.com

Club Blog
www.sjscblog.net

Filatelic Fiesta Website
www.filatelicfiesta.com

Correspondence:
San Jose Stamp Club
PO Box 730993
San Jose, CA 95173
_______________________________________

the San Jose Stamp
Club on Facebook

The success of the show depends on a team effort. The show comes once
a year and is a major source of pride and revenue for the club. Many of
us lead busy lives outside of Philately but the show is the single most
important event on the club calendar. Let’s make the effort to ensure
that our club show is successful.
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Society meetings, guest speakers, and presentations further
help bring in experienced and intermediate collectors. We
can really contribute to the greater Bay Area philatelic
community by helping to build societies and clubs. Shows,
clubs, and societies are all inter-connected in that if one
aspect fails, it deeply hurts the others. WESTPEX is a highend show that can command well established societies to
have their national meetings there. Filatelic Fiesta can
greatly benefit the regional stamp community by supporting
local chapters of societies to meet and get organized.
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Our club started hosting a “Hospitality Area” so we could
have a space to reach out to our show guests. Our free coffee,
snacks, and “No Stupid Question” policy has really helped
make people comfortable talking to us about where they’re
from, what they collect, and if they are looking for any
guidance on their collecting. We can be proud of how this
has developed. It is now very popular with our show guests
and especially good for first timers. We’ve gotten great
feedback from guests, dealers, exhibitors, and judges about
our hospitality. Our secondary goal is to recruit visitors to
SJSC meetings and then join the club. Several people have
told me that this was a factor in their joining the club. To
keep this success going, we need to make it priority to keep
a club member in the hospitality area at all times. Working
this area is super easy – eat the goodies, drink the coffee and
talk to people. Ask questions like “Where are you from?”
and “What do you collect?” Easy!

Club Blog & Website
Blog Updates -- No Activity
Website Updates
Minutes of 09/05/18 club meeting uploaded

Photos from Napredak uploaded to “Past Events”
September 2018 Newsletter uploaded

__________________________________________
Remember the dates!
Oct 3
San Jose Stamp Club Meeting
Oct 5-7
WINEPEX
Oct 17
San Jose Stamp Club Meeting
Oct 20-21 **** Filatelic Fiesta ****
Oct 27-28 East Bay Collectors Club Show

Our open and free youth table is open to any young person.
Almost every adult stamp collector got started as a kid, so it
is important to give them exposure to this fun hobby. I’ve
created some new projects, so even if a kid came last year,
there is a project he hasn’t done before. I continue to host a
Boy Scout Stamp Collecting merit badge for up to 30 boys.
They have a lot of fun learning the basics of our hobby and
building their first stamp collection. In two years, this class
will be open to young women in Scouting. This merit badge
could be lost if more clubs don’t start offering this badge.
Our club and show can be proud of having supported
hundreds of boys that earned this badge. I can use your help
if you’re interested.

__________________________________________
Presidents Message
This is it, our annual show is nearly here. How are you
helping out this year? We need “All Hands On Deck” to pull
this off. Everyone reading this needs to find their niche.
The committee and club are building a great event. We have
a full dealer bourse and a full compliment of exhibits. There
is a full compliment of guest societies and speakers to listen
to including an APS Town Hall meeting. Coupled with our
trademark hospitality, we’re building a show that regional
philatelists will make an effort to attend.

Let’s continue building our show into an event that stamp
collectors at all levels find value. Nobody is asked to
anything they are not able to do. Tasks like the registration
table are very simple and can be done by anyone. Do you
like to work with young people? The youth table is a fun
place to see kids get excited over doing a project. There is a
wide range of tasks that need to be done to set-up, run, cleanup our show. I’m happy to talk to you about how you can
help.

It is my objective that we build a show that uniquely
combines aspects that appeal to high-end philatelists as well
be welcoming and inviting to beginning collectors. With our
WSP status for exhibits, the show has an appeal to
experienced philatelic researchers. I enjoy reading the
exhibits for the history on a wide range of subjects. This
helps attract collectors seeking more exotic (and expensive)
material for our dealers.

Brian
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The Expertizing of Stamps, Part 3
By Hans Stolz
The perforating process cuts through the gummed paper.
Under magnification the edge of the perforation hole
shows the layer of gum on the paper, neatly cut, exactly
to the edge. The extreme perforation tips of a single stamp
show the torn paper fibers and the splintered-off gum.
Regumming cannot reproduce this. Totally aside from
this, a stamp that has been in water has lost part of its
calendering because the pressed paper fibers, when in
water, tend to revert to their original structure. More often
than not, the front of the stamp will reveal if the stamp has
original gum. Taking a pair of unused stamps, like the
half-cent Presidential, separating the stamps, soaking one
in water, and then, after drying it, putting the two stamps
next to each other, will show the difference quite clearly.

Watermarks can be simulated. The first Swiss watermark,
the cross in oval, is not a true watermark. It was impressed
after the paper was manufactured. Latvian air post have a
swastika watermark. The forgers of these issues imitated
this by using a device similar to a cancel to apply a fatty
substance to the paper, making it look like the watermark.
The visible mesh in the paper is technically the same as a
watermark and shows as tiny dashes. Flaws in the metal
mesh screen, and they do occur, can show some of these
dashes as more transparent than the others. The mesh is
sometimes of importance for identification. Some values
of the first issue of Newfoundland were printed in scarlet
vermilion. The same values in the second issue were
printed in orange. After 140 years the colors have become
less distinctive and are no longer a reliable factor for
identification. However the first issue shows a mesh. The
second does not. The first Kangaroo issue of Australia has
a horizontal mesh. All other Kangaroo issues have a
vertical mesh. The New Zealand Cowan paper has a
horizontal mesh, the Wiggins Teape paper has a vertical
mesh.

WATERMARKS. Watermarks were in use long before
stamps were issued. Watermarks can be seen when the
paper is held up to the light. They were both a security
measure for such things as bank notes or official
documents, as well as signs of cultivation or elegance for
such things as stationery. Watermarks are formed in the
process of paper manufacture. They are produced by a
projecting design on the screen of the mold. Dies cut from
metal are affixed or soldered to the wire mesh. This results
in less paper pulp at these places. The finished paper is
internally thinner there and more transparent. In many
cases these thinner areas can be seen as depressions in the
paper when holding the stamp at an angle. This is helpful
with stamps printed on coated paper, where watermarks
fluid is not very effective. The large-size George V and
George VI high values of the British Colonies show this
rather clearly. Stamps on the cover often reveal their
watermark in the same manner.

CANCELLATIONS and HANDSTAMP OVRPRINTS.
Many devices for cancelling stamps have been in use over
the last 160 years. They range from pen and ink or crayon
to machine cancels and sprayed-on cancels. But the most
commonly used device, and the most important in
expertizing, is the old handstamp cancel with the ink pad.
In fact it had been used for postmarks long before stamps
were issued. This type of cancellation and the handstamp
overprint are similar in nature. In both cases the stamp is
struck with a handstamp. Cancelling inks are different
from printing inks. They are more akin to writing inks.
The inks used for cancelling are usually water-based.
They are composed of dyes and a gum or glue in water,
with enough glycerin added to prevent drying on the pad.
The most permanent black ink is iron-gall ink. It is
compounded of lampblack, an iron salt, usually ferrous
sulfate, gallic acid and tannin to form ferrous tannate. The
water-based ink penetrates the paper speedily and dries
almost instantly.

Less common is the reverse watermark, where the designs
are recessed in the mesh screen. The paper now has more
pulp in these places, which are now thicker and less
transparent. The first issues of Russia and the 1855 4sk of
Norway are good examples. Germany, in the 1930’s, used
a watermark that combined both watermark methods at
the same time. Depending on the way paper is fed into the
printing press, watermarks can be inverted, sideways or
mirror-reversed.

Continued on next page
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Expertizing continued…

REPAIRS and ALTERATIONS. A repair, by definition,
restores a stamp to its original appearance. The restoration
of stamps has not yet received the same recognition that
is duly accorded the restoration of paintings, etchings,
rare books, antique furniture, etc. Considerable artistry
and craftsmanship is needed to restore a damaged stamp
that may have a tear, short perforation tips, a piece
missing, a thin spot, a crease, or a stain. Were it not for
repairs, very few Hawaiian Missionaries of decent
appearance would exist. It is true that a repaired stamp
affords the unscrupulous a means to defraud the public,
but this should not lead one to equate a repair with the
possible fraud that could be committed with it.

As the ink dries, the soluble ferrous tannate is oxidized by
contact with the air and becomes insoluble black ferric
tannate. Colored inks are usually water suspensions of
natural or synthetic dyes plus gums.
A cancellation is normally applied to a stamp which has
previously seen affixed 50s. He was a world ranking
expert on to a cover. The calendering and the sizing of the
paper, plus the partially soaked-in gum, allow the
cancelling ink to penetrate the paper only to a certain
degree. This degree is characteristic for each issue,
depending of course on the cancelling ink used and on the
amount of ink on the cancel. Often the cancel can hardly
be seen on the back of the cancelled stamp. The same
degree of partial penetration can be observed on
cancelled-to-order stamps and on handstamp overprints.
However, a stamp that has been soaked in water has lost
part of its calendering, part of its sizing and all of its gum.
A cancellation on this stamp will show that the ink
penetrated all the way through the paper, and the
cancellation will be quite pronounced on the back of the
stamp.

An alteration is the exact opposite of a repair. An
alteration changes, rather than restores, the stamp’s
appearance. This is done by altering certain parts of the
stamp. Without exception the intent is deceit. One of the
simplest forms of alteration is accomplished with scissors,
trimming the perforation to make the stamp appear
imperforate, or clipping only two sides to make a coil.
Another alteration is perforating of an imperforate stamp
to make it more valuable. The color of the paper can be
changed by dyeing. Baden #4 becomes #1 in coffee, in tea
the even scarcer #1a. The color of the design can be
changed chemically. Mercury vapor turns certain colors a
bright red, hydrochloric acid turns some greens into blue.
Scraping off parts of the design is an effort to turn a U.S.
two cent type III into type II. The list is endless. Even
more dangerous are those alterations where the
techniques commonly used in repair work are applied.
Inverted centers are manufactured. Imperforate pairs are
constructed out of two perforated stamps. Rare gutter
pairs or tete-beche pairs are built using two imperforate
stamps. And as a final refinement the specious item can
be mounted on a piece to make it more plausible, or on a
cover to make it even more credible.

The first issues of Lubeck were issued and distributed
ungummed. A yellowish gum was applied to the stamps
before use, presumably by the postmaster. There is a
difference in cancellation penetration between the stamps
that were properly used on cover and those that were
cancelled without having been affixed to a cover.
Shortly after Hanover had been incorporated into Prussia
in 1866, a number of sheets of the King George issues
were found. They were stuck together. The sheets were
soaked, separated, and cut into blocks and large multiples.
They were then cancelled with a still available genuine
cancel. Genuinely used multiples on cover are rare. The
backs of these multiples show that they were not used on
a cover.

Finally, to expertise a stamp, one more thing is needed: an
example of the genuine stamp, or at the very least a
perfect memory of all the characteristics of the genuine
stamp. A popular branch of philately is the collecting of
fakes and forgeries. In expertizing, this is of limited use.
One may have ten different forgeries of a stamp which is
to be examined. If the stamp does not match any of the ten
forgeries, it still cannot if the item in question is genuine
or an eleventh forgery.

Certain kinds of substances will change the chemical
composition of some dyes and render them colorless. Ink
eradicator is very successful in “removing” pen
cancellations. But it does not really remove them. It only
changes them into another chemical which is not visible.
The marking is still there. It will fluoresce under
ultraviolet light and reveal its presence.

Continued on next page
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Civil War soldier records show James Minor Rawlings’
residence as Charlottesville, Virginia. He enlisted as a
student at the age of 18 on March 26, 1864, and was
mustered into “1st” Company of Rockbridge Virginia 1st
Light Artillery. The Battery mustered out on April 9,
1865–the day Lee surrendered to Grant at Appomattox.

Expertizing continued…
An authentic expert is a person who has a thorough and
profound knowledge of papers, printing processes,
printing inks, overprints, cancellations, gums, usages,
repairs, forging techniques, plus an extensive reference
collection of genuine stamps as well as forgeries. He has
these for each stamp he expertizes. He will issue
certificates for only the limited area of stamps on which
he is truly an expert. He stakes his reputation on his
opinions by placing his signature on the certificates he
issues. A knowledgeable collector who has specialized in
a certain stamp or issue, has an extensive collection of
these genuine stamps as well as forgeries, and has
dedicated many years to the study of his specialty, would
unreservedly qualify as an expert in his field were he to
make his knowledge available. In a perfect world,
certificates from an expert committee would be signed by
the expert examining the stamp. This would instill
confidence in the opinion and add to the commercial value
of the certificate.

Rawlings was described at enlistment a 5’ 9” with light
complexion, grey eyes and light hair. He was born
December 19, 1846 in Louisa County, Virginia and died
February 1, 1898 in Charlottesville. He attended the
University of Virginia in 1863 and after the War he
graduated from Union Theological Seminary in 1873 to
become a Presbyterian minister in Virginia, West
Virginia, South Carolina and North Carolina.
As I processed the batch of covers for retail stock, I
flipped the cover over to check condition and to peek
inside, something that is second nature for Confederate
students who often find second uses on the inside, known
as “turned covers”.
But this was not a turned cover. It was better. At first, I
thought the scribble on the back as simple doodling. Then,
looking more carefully, I realized that the back of cover
had a partially decoded message done in cipher with
words such as “caisson, canteen, Spotteswood (Hotel?
The Spottswood Hotel was a well-known establishment
in Richmond), louse, pirated”, etc., as well as a numerical
cipher on the face of the cover “1st.12.7.9 – something
very much heard by home folks_”.

The cardinal rule of expertizing is to know everything
there is to know about the genuine stamp.
_____________________________________________

A Mysterious Confederate Cipher
Cover by Patricia Kaufmann
It was a seemingly ordinary cover that I had picked up in
a mail sale--a 10¢ blue, Scott CSA No. 12, tied with a
KESWICK DEPOT/VA/26/JAN circular date stamp on
cover to “James M. Rawlings, Rockbridge Artillery,
Hardaway’s Battery, Army of N(orthern) V(irgini)a.”

Since aerial telegraphy was sometimes conducted within
the clear sight of the enemy, security was a major problem
during the Civil War. The Confederate Signal Corps
performed duties and utilized equipment very similar to
their Northern counterparts. Unlike the Union Signal
Corps, the Confederate Signal Corps also conducted
espionage for the South. Both services provided valuable
battlefield intelligence, and sometimes artillery fire
direction, but the Confederate corpsmen performed
undercover missions behind enemy lines as well, acting
as the Secret Service of the Confederacy, administering
an information network that ran between Richmond and
extended all the way into Canada.

Continued on next page
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Confederate Cipher continues…

The Vigenère encipherment depended upon the use of a
keyword. Union codebreakers cracked the code because
Confederates usually employed only a few keywords and
encrypted only important words. This centuries old
approach was called the “Vicksburg System” by the
Confederacy. Because of transmission errors by their own
cipher clerks using Morse code, the Confederate officers
often had a more difficult time deciphering their own
messages than did the Union cryptanalysts.
Only five original Confederate cipher disks, made of
brass, are known to have survived. A model of the
Confederate apparatus is preserved among the
Confederate records in the War Department at
Washington and one of two original cipher disks was
given to the Museum of the Confederacy in Richmond,
Virginia by Major Graham Davis who, as assistant
adjutant to General S.G. French, used it to encipher and
decipher messages for his commander.
The U.S. Signal Corps introduced their own cipher disk
and, although primitive, there is no record that the
Confederates ever deciphered a Union message that had
been so processed. Whether the cipher on the illustrated
cover was for military use, or more likely used for
personal amusement, is anyone’s guess. Either way, it is
a piece of history that captures the imagination.

__________________________________________

The principal code system used by the Confederate States
of America government and military was Vigenère
method, with a table of 26 alphabets, row shifts, and key
alphabet for encipherment. It is a method of encryption
that uses a series of different Caesar ciphers based on the
letters of a keyword, a simple form of polyalphabetic
substitution. The Vigenère cipher has been reinvented
many times. The method was originally described by
Giovan Batista Belaso in his 1553 book La Cifra del. Sig.
Giovan Batista Belaso; however, it was later misattributed
to Blaise de Vigenère in the 19th century, but is now
widely known as the “Vigenère Cipher”.
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Why Stamp Collectors Hated a 1972
Stamp Designed Just for Them

stamp collecting. They hired one Frank E. Livia to design
it, and it would cost eight cents. They even invented a new
size for it: “semi-jumbo,” a compromise between the
normal commemorative size and the “jumbo” size, which
had recently been invented for a wildlife-themed set.

The “Stamp Collecting Stamp,” issued by
USPS, got terrible reviews.
by Cara Giaimo

One of the first jumbo-sized stamps, part of 1971’s wildlifethemed collection.

This news pleased collectors. “Stamp collecting, the
hobby of millions in this country, gets its due
recognition,” opined the Associated Press. “The thought
occurs to me that it is also being issued during
Thanksgiving season,” wrote Higgins. “No doubt the
USPS is… issuing up prayers of Thanksgiving for the
money we have poured into their coffers.” His and other
columns printed news of the upcoming design, complete
with somewhat tautological ordering instructions:
“Collectors may send self-addressed envelopes with
remittance… to ‘Stamp Collecting Stamp, Postmaster,
New York, NY 10001.’”

It’s stamp inception! The 1972 Stamp Collecting
Stamp issued by USPS.

The early 1970s were a boom time for postage stamps.
The U.S. Postal Service, which had reorganized itself at
the beginning of the decade, cranked up production and
was releasing ever more—and ever more interesting—
designs. “Larger stamps, with more color, and many
varieties of novelty, seem to be the order of the day,”
wrote Boys’ Life in 1972. Where collectors once had to
choose largely between different versions of the same
great men, they could now get women, animals, buildings,
and more.

Livia took his assignment quite literally. He based his
design around the first ever U.S. postage stamp, which
was released in 1847 and featured a portrait of Benjamin
Franklin. Over the course of his career, Franklin served as
postmaster general several times—first for Philadelphia,
then for the British-helmed American colonies, and
finally, after the Second Continental Congress, for the
newly declared independent colonies.

Despite all these riches, there was still one topic you
couldn’t collect a stamp about: stamp collecting. To a
certain segment of enthusiasts, this was a disappointment.
According to R.R. Higgins—author of the column “The
Stamp Man,” which ran in the The Republic newspaper of
Columbus, Indiana—philatelists frequently wrote in to
the USPS specifically to request a stamp-collecting
stamp.

Although stamps did not exist during Franklin’s lifetime,
when the U.S. did start issuing them, in March of 1847,
they chose to honor their first postmaster by using his
portrait.

So in October of 1972, the Postal Service announced that
they would soon throw a bone to this particular species of
loyal customer. The next month—on the 125th
anniversary of the very first official U.S. postage stamp—
they would release a commemorative stamp to honor

Continued on next page
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Stamp Collecting Stamp continued…

Compared to the era’s hits—such as June 1972’s four-inone Cape Hatteras stamp quadriptych, which got rave
reviews—this was a certifiable dud. Today, you can find
one for sale for just 60 cents, which, with inflation, is
barely more than the 8 cents it cost when it came out.
But that doesn’t mean it wasn’t worth a try. As Benjamin
Franklin once said, “Perhaps the history of the errors of
mankind, all things considered, is more valuable and
interesting than that of their discoveries.” Of the many
stamps he appeared on before and since, Franklin might
like this one the best.

The first two stamps released in the United States depicted
Benjamin Franklin, left, and George Washington, right.

_____________________________________________

Livia placed an entire, exact replica of the 5-cent Franklin
Stamp smack in the middle of his 8-cent Stamp Collecting
Stamp. A large black magnifying glass juts into the frame,
completely encircling the Franklin stamp (which, despite
the instrument’s presence, seems to maintain its original
size). On the right side, a white serif font declares the
theme: “Stamp Collecting.” The “8” in “8c.” is huge—it
looks, fittingly, like a vertical infinity sign. The
background color is a swingin’ ’70s turquoise.
When the stamp was finally released, it was greeted with
both confusion and derision. In the Asbury Park Press, a
stamp columnist called it a “postal horror.” “Hopefully,
postal officials will learn some day that there is a
difference between poster art and stampic art,” he wrote,
derisively. “The new issue looks more like a label issued
by the West Burlap Stamp Club.” To make matters worse
(the stamp is bad—and such small portions!) production
was delayed for weeks, because the government’s go-to
adhesive makers went on strike. (This was probably a
coincidence.)

Reprinted from the APS Blog
This month, I celebrated my third anniversary as
Executive Director of the American Philatelic Society
with
thousands
of
fellow
members
at
StampShow/National Topical Stamp Show in Columbus,
OH. It’s amazing how time flies, but I want to thank all of
our members for the warm welcome in this stamp family.
When I interviewed for the position of Executive Director,
I told the search committee and the Board that it would
take five years to transform the organization from where
it was to where we wanted it to go. Unlike the private
sector, we have not had the luxury of radical
transformations or experimenting with ideas and failing.
So the plan to change had to be deliberate and thoughtful.
By and large, the members and the Board support this
approach and have provided great energy and talent to
move the needle.

Continued on next page

The popular Cape Hatteras stamp,
which collated four separate stamps.
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Within our hobby’s grassroots, everyone knows Ken. He
skipped his own college graduation to help set up for
AMERIPEX in 1986 and staff the Junior Philatelists of
America table for all 11 days! There is no better choice to
lead our recruiting efforts than someone who has that kind
of passion for the hobby and the APS.

APS continued…
Over the past three years, the APS team has focused on
delivering services effectively and efficiently to
strengthen the organization’s finances, reduce debt, and
unite the hobby. We are now financially strong, and we
have to use this opportunity to invest in growing our
membership and delivering information to stamp
collectors of all ages. Things have gotten better, but we
are aiming for great.

Martin Kent Miller, Chief Content
Officer: Miller joined the APS staff in
2017 as Editor of The American
Philatelist and Philatelic Literature
Review. His role grew in 2018 as he
took over the modernization effort to
overhaul the APS website. At
StampShow/National Topical Stamp
Show 2018 in Columbus, Martin did a
demonstration of the new site for APS members and is
working on implementation to be launched by Labor Day.
As Chief Content Officer, Martin will lead the APS
efforts to expand philatelic writing and information
beyond the monthly journal to digital writing, video and
other online content. He’s been a member of the APS
since 2008, but a collector since he was a young boy.

To accomplish this ambitious goal, I am pleased to
announce we have formed a Senior Leadership Team to
focus on the areas where we need to improve
outcomes. With our new leadership team, we will work
to make the APS more relevant in the modern age and
recruit new members 24/7 and 365 days a year.
Meet the Team
Rick Banks, Chief Administrative
Officer:
Rick joined the APS in 2004 as
Controller and Director of Internal
Operations. He has previously worked
for Arthur Andersen & Co., Piper
Aircraft, and Vice President of Finance
with Bellefonte Lime Company. Banks
graduated from Penn State University
in 1976 with a Business Administration degree.
Though he loves his alma mater, Rick is an unapologetic
fan of the University of Alabama Crimson Tide and
makes an annual sojourn to Tuscaloosa with his three sons.
Over these past three years, Rick’s leadership has been
critical to getting us to the strong financial position we
have today.

Strategic Plan
In Columbus, we did mid-point review of the 2016
Strategic Plan for the APS and APRL Boards and the
members present at the show. Progress has been strong in
some areas, needs improvement in others, and some items
should be eliminated. Our primary focus in the 2016 plan
was to eliminate debt, improve operational efficiencies
and deliver information in new ways.
Progress
In the three years, we’ve taken a debt of effectively $5.6
million and have brought it to $3.9 million as of this
month – this includes making accelerated payments of
more than $900,000 over the past 15 months.

Ken Martin, Chief Membership
Officer: Since 1980, when Ken joined
the APS, he’s been one of its most
loyal members. He joined the APS
staff in 1995 in the Sales Division and
has held numerous positions including
Executive Director and most recently,
Chief Operating Officer. Ken is also
active in the Centre County
community including leadership positions with the
American Red Cross, State College Rotary, Central
Pennsylvania Convention and Visitors Bureau, and
Historic Bellefonte, Inc.

We retired one of five bank mortgages for the APRL in
2017 with the sale of Position 76 of the Inverted Jenny. In
Columbus, we raised enough money to retire the
$600,000 we borrowed in 2016 to pay for unexpected
costs from zoning requirements during the construction of
the new library.

Continued on next page
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APS continued…

The Challenge Ahead

Our cash operating surplus has more than tripled in three
years from $175,000 at the beginning of 2015 to $630,000
today.

At the mid-point of the 2016 strategic plan, I believe
we’ve accomplished the critical elements of that roadmap,
in particular amassing an energized member base and
financial resources to move aggressively to address these
critical challenges. I requested the Board create a
committee to work with this team to develop a new fiveyear strategic plan to make a serious investment, not in
our survival, but our growth. APS President Bob Zeigler
and APRL President Ken Grant have enthusiastically
endorsed this request and assembled a joint committee to
work with us on a plan.

The APS team shifted our education focus to provide
more courses for adult and member collectors, exceeding
our goals for “On the Road” courses and the annual
Summer Seminar.
We built real philatelic partnerships with our national
affiliates through joint shows with the American Topical
Association in 2018 and now 2019 in Omaha, as well as
another first ahead in 2020 when the APS, ATA, and the
American First Day Cover Society will hold a joint
national show in Hartford, CT.

Joint Strategic Planning Committee:
From the APS Board: Bob Zeigler (President), Cheryl
Ganz (Vice President), Bruce Marsden (Treasurer), Rich
Drews and Mark Schwartz (Directors-at-Large)

Still to Come

From the APRL Board: Ken Grant (President), Patricia
Stilwell-Walker (Vice President), and Ken Nilsestuen
(Treasurer)

We proposed overhauling the APS website, creating a
virtual library of philatelic journals and literature, and
pushing more content across the digital platforms. We did
not have the talent to get these projects done on time.
Thankfully, when Martin Miller joined the staff, he took
over the project earlier this year and is working to get it
back on track. We are very close to completion on the site
and plan to roll it out in September. There will be more
elements to the site as time progresses, so keep tabs on
our blog to get the latest.

Previous strategic plans have produced reports that sit on
shelves, so thanks to the APS and APRL Boards and the
great team we have in Bellefonte for supporting the vision
and working to make it happen.
The Committee work is underway and will report back to
the APS Board at AmeriStamp 2019 in February with a
plan to move ahead. I will continue to update members as
things develop, but if you ever want to share your
thoughts on this or other subjects, please contact me at
scott@stamps.org or 814-933-3814.

Online Education has been a goal since our 2004 strategic
plan and remains one today. This is most in-demand
service from APS members and stamp collectors. This is
going to require some investment of time, people, and
applications. We are blessed with a large number of
philatelic experts on any topic and we should be bringing
them together with fellow collectors. As part of our
website overhaul, we will be putting together a plan to
make this happen.

__________________________________________
Gold in the Czech Republic
In August, club member Jeff Forster won Large Gold for
his exhibit “The 1869 Pictorial Issue used in the
Iternational Mails” at PRAGA 2018. The FIP sanctioned
show was held in Prague, Chech Republic, from August
15 thru August 18. This is a large show with exhibitors
from around the world, so this win is quite the
accomplishment. Jeff plans to be at Filatelic Fiesta this
month, so be sure to congradulate him if you happen to
see him.

Membership continues to decline. The Strategic Plan
promised to strengthen the grassroots by getting APS
Chapters more linked and having them serve as active
recruiters, as well as working harder to identify
prospective members elsewhere and recruit actively. This
is a data-driven project and requires a broad knowledge of
the philatelic community and Ken Martin is uniquelytalented to get this project moving and successful.
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Great American Stamp Expo
Napredak Hall – September 8-9
San Jose Stamp Club again handled registration for
the fall show. Attendance was about the same as last
year with Saturday morning being quite busy. The
club had new tri-fold brochures on hand along with
vouchers cards for the drawings both days at Filatelic
Fiesta.
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America’s 100 Greatest Stamps

Club Member/Dealers
Richard Clever
Asia Philatelics
P.O. Box 730993, San Jose, CA 95173-0993
Phone: (408) 238-0893 Fax: (408) 238-2539
Email: richard@asiaphilatelics.com
Web Site: www.asiaphilatelics.com
(China, Asia, Ireland, Japan)
Ron Biell
Euro-Asian Stamps
P.O. Box 20562, San Jose, CA 95160
Phone: (408) 323-8702 Fax: 408) 323-8702
Email: rbiell-dsl@sbcglobal.net
Web Site: www.eurasiastamps.com
(China, Japan, Baltics, Russia, W. Europe, Covers
Worldwide)

#67 – Scott PR113 1895 $100
Newspaper/Periodical

Doug Gary
Douglas Gary
P.O. Box 457, Campbell, CA 95009
Phone: (408) 274-3939
Email: doug_gary@hotmail.com
(USA & Worldwide Postal History, Stamps,
Autographs, Postcards)
Deepak Jaiswal

#66 – Scott 1610c 1986 $1 Rush Lamp Error

The India Specialist
PO Box 50848, Palo Alto, CA 94303
Phone: (650) 387-3885 Fax: (650) 561-4044
Email: info@stampbay.com
(India)
Walt Kransky
Walts Postcards
www.thepostcard.com
Email: wrsky@att.net
(philatelic material, covers, postcards)
#65 – Scott 621 1925 5 cent Norse-American
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